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 Purpose 
The Future Census Independent Evaluation Panel (the Panel) is convened by the Government 
Statistician to provide an independent review and evaluation of the concept design and 
engagement feedback for each of the Future Census options. The Panel is convened to enable a 
robust, defendable, and fulsome review, evaluation, and recommendation process. 

Each Future Census option will be evaluated against a prepared evaluation criteria provided to 
the Panel and a recommendation report will be delivered. The recommendation report to the 
Government Statistician will be prepared and presented by the Panel to the Stats NZ 
Transformation Board and will form a key input into the Government Statistician’s in-principle 
decision on the preferred manner of taking of the 2028 Census and beyond. The Government 
Statistician will then seek Ministerial and Cabinet endorsement.  

Specifically, the Panel will: 

i. participate in the independent review and evaluation of the concept design and 
engagement feedback for each of the Future Census options. 

ii. evaluate and score each option against the defined evaluation criteria and using the 
scoring guide. 

iii. decide and agree on a preferred option for 2028 Census and beyond (noting further 
design work will be required on any recommended option) 

iv. prepare and endorse a report detailing their recommended option, which is to be 
provided to the Government Statistician and the Stats NZ Transformation Board at 
the conclusion of the review period (2 August 2024). 

v. incorporate explicit description of additional criteria used in its evaluation that fall 
outside Stats NZ provided evaluation criteria. This may include dissenting views, 
additional concerns, assessment of risk or benefits, and caveats which will aid 
understanding of the Panel’s final recommendation(s). 

 Scope 
There are five Future Census options within scope of the review, covering three methodological 
approaches for fulfilling the responsibilities for the manner of taking a census under the Data 
and Statistics Act 2022. 

The approaches (and related options) are: 

Administrative data first and full enumeration survey 
1. Population counts and some variables from administrative data plus 

full enumeration census survey for variables not found in administrative data. 
Administrative data first and five-yearly attribute survey 

2. Population counts and some variables from administrative data plus five-
yearly ‘census day’ large scale attribute survey for other variables (approximately 
25 percent of the population) 

Administrative data first and annual attribute survey 
3. Population counts and some variables from administrative data 

plus annual ‘census day’ attribute survey (approximately five percent of population) 
for other variables (pooled across five years) 
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 Conflicts of interest 
Stats NZ recognises that membership of the Panel is from a diverse range of community groups 
and sectors across Aotearoa New Zealand, as well as an international Census expert. The Chair 
and Panel Members may have activities or interests broader than Stats NZ that create a conflict 
of interest. Actual, potential, and perceived conflicts of interest will be declared upon signature 
to the letter of appointment from the Government Statistician.  

The Secretariat maintains a declaration of interest register for all perceived, potential, and 
actual financial and non-financial interests for the Chair and Panel Members. A clear conflict of 
interest plan will be developed as part of the initial meeting of the Panel and will be agreed 
amongst all Members and approved by the Chair. 

The Secretariat ensures the declarations are current and will update the register with any new 
declarations through the review period and will and notify the Chair accordingly. The Chair will 
discuss potential conflicts of interest with the Government Statistician (or delegate identified 
by the Government Statistician), and the secretariat will then assist with the documentation of 
an agreed a conflict-of-interest management plan. 

 Fees and remuneration.  
The Chair and Panel Members will be paid fees and costs relating to meeting attendance, in 
accordance with the Cabinet Fees Framework for members appointed to bodies in which the 
Crown has an interest. 

Panel Members will be remunerated at a (pro-rated) daily rate of $616 plus GST, consistent with 
the Cabinet Fees Framework for fees for statutory bodies. The Chair will be remunerated at a 
(pro-rated) daily rate of $974 plus GST. 

Stats NZ will assist in any administration related to system set up prior to the Chair and Panel 
Members invoicing for their time. Invoices can be submitted on a weekly basis and will be paid 
within 10 business days.  

The Chair and Panel Members may be paid extra fees when significant preparation and/or travel 
time is required prior to meetings. 

Members who are employees of the wider State Sector are not entitled to be paid fees for group 
business if this is conducted during regular paid work time (i.e. Members cannot be paid twice 
by the Crown for the same hours). 

The Secretariat will book travel and accommodation on behalf of the Chair and Panel Members 
but will not reimburse for travel or accommodation booked without prior approval.  

The Secretariat will reimburse the Chair and Members for incidental costs directly incurred as 
part of performing their duties as a Chair or Member of the Panel, provided these have prior 
approval (i.e. printing costs, parking to attend relevant meetings).  
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decision-making and complete their respective actions. 

• Always acts in the collective interest of the Panel and its objective(s). 

• Ensures they provide visibility of any real, potential, or perceived 
conflicts of interest, via the conflicts of interest form, and actively 
supports the conflict-of-interest plan coordinated and managed by 
the Chair. 

• May recuse themselves or be asked to step out of meetings where 
appropriate (e.g. in response to a conflict of interest). 

• Takes responsibility to contribute to the content of the 
recommendation report. 

• Endorse the overall Panel recommendation report for the Chairs 
approval. 

Attendees • Can support the discussion. 
• Do not have voting rights. 
• May recuse themselves or be asked to step out of meetings where 

appropriate (e.g. in response to a conflict of interest or privileged 
discussions etc.). 

Observers 
 

• Attend the meeting, at the discretion of the Chair, to ensure alignment 
between their respective functional areas and make connections, 
where required. 

• Do not have voting rights. 
• May recuse themselves or be asked to step out of meetings where 

appropriate (e.g. in response to a conflict of interest or privileged 
discussions etc.). 
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 Panel engagement beyond scope of this terms 
of reference 
It is envisaged by Stats NZ that there will be opportunity beyond the scope of this terms of 
reference for the Chair and Panel Members to maintain connection with the design process in 
relation to the manner of taking the 2028 Census and beyond.  

While still in the early stages of conception, this ongoing engagement could be in the form of 
individual and/or collective opinions and/or advice. 

The above mentioned is included for noting by the Chair and Panel Members and options for 
future involvement could be discussed during the review period and prior to the end date of the 
Panel.  

 Review of terms of reference 
The terms of reference will be reviewed by the Panel Members prior to sign-off by the Chair and 
Government Statistician. The terms of reference will be reviewed as required. 

 

 

…………………………………………….    …………………………………………. 

Dr Jonathan Godfrey       Mark Sowden 
Chair         Government Statistician  
Date:         Date: 
 




